MEMORANDUM

To:

School Board Members

From: 
Art Johnson, Superintendent

RE:

Superintendent(s evaluation & performance objectives

Date:

April 11, 2007

The superintendent(s evaluation session has been scheduled for April 18, 2007, 3:30-4:30 p.m.  Since this is a school board meeting date, most calendar conflicts should be eliminated. 

During this session, I would like to accomplish the following:

AGENDA:
1.
Superintendent(s evaluation - FY07

2.
Superintendent(s performance objectives - FY06 (actual performance matrix)

ATTACHMENTS:
1.
Evaluation instrument - FY07

2.
Summary Results of the Superintendent(s Performance Objectives - FY2006

3.
Summary Results of the Superintendent(s Performance Objectives - FY2002- FY2006

PROCEDURES:
1.
Private conference   -  Private conferences with the superintendent may be held at the discretion of each school board member prior to the meeting.  Please contact Joyce Beninati to request a conference.  These conferences may be held by conference and/or phone.

2.
Public meeting - School board members will evaluate the superintendent individually and collectively.

3.
Written documentation - School board members are requested to submit the completed aforementioned written evaluation instrument either at the private conference, public meeting, or within a reasonable time period. 
ATTACHMENTS
